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EconoVue Quickly Pinpointed Eligible Businesses for a  
Micro-Grant Program for a Massachusetts Partner Agency 
“Finding the needles in a haystack – fast”  

 
Background 
Massachusetts Office of Business Development 
(MOBD) is a small team of 11 professionals spanning 
six regions. MOBD's mission is to engage with local 
businesses to help them identify the appropriate tax 
relief incentives, programs, grants, or resources 
available through the State or partner agencies. The 
American Recovery Plan Act released funds to the 
State creating new grant opportunities. The MOBD 
team did not hesitate to support a partner agency 
with their micro business grant outreach. 
 
The primary focus of the outreach was to target 
markets that are socially and economically 
disadvantaged, historically underrepresented groups,  

 
 
 
and underserved markets. The partner agency 
manages  most  Massachusetts grant  programs  but 
struggled to identify eligible small businesses. The 
partner agency offered grant programs for 
businesses owned by minorities, women, veterans, 
disabled individuals, or those that identify as part of 
the LGBTQ+ community.  
 
The State used Salesforce as its CRM for business 
engagement. However, they had not historically 
tracked minority-owned, women-owned, veteran-
owned, or other designations until recently. 
Moreover, there was an ongoing struggle to track 
interactions across the State and the partner 
agencies - without stepping on each other's toes.  

 
 
 
 
 
 

 

Solution 
The State utilized EconoVue, a data visualization platform for accelerating business engagement built on top of 
the Dun & Bradstreet Data Cloud. EconoVue enabled the State to quickly pinpoint eligible small businesses 
matching the partner agency's criteria well before the approaching grant deadline.   
 
Specific criteria for the State to identify eligible 
businesses included:   
• Struggling companies in need of financial 

assistance 
• No previous grant award recipients   
• Minority-owned, women-owned, veteran-owned  
• Micro businesses with <10 employees 
• All sectors 

Challenge 
Grant programs roll out fast, so the team needed to move quickly. The CRM system only offered a small list 
of eligible businesses. There was no State Rolodex of companies eligible for grant programs at its fingertips.	 
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Overall, EconoVue was incredibly valuable for this micro-business outreach. With this tool, the State could quickly 
and efficiently narrow its search. The advanced search feature in ProspectVue enabled MOBD to identify minority-
owned, women-owned and veteran-owned businesses in the State. Once identified, financial stress, size, grant 
recipients, and sector filters were applied. Even though this outreach did not target a specific industry, one could 
filter by NAICS code if needed. A list was then generated and exported into an Excel spreadsheet. Most businesses 
had email addresses, and a college intern filled in those with missing emails.  
 
The team created the outreach email highlighting the applicable grants for micro businesses. It also shared an 
overview, a request to connect to learn more about the company, and other available resources.    
 

 
 
 

 

 
Outcomes 
EconoVue was instrumental in helping the State conduct outreach to 1500 businesses for grant opportunities – a 
far greater number than initially envisioned. Without the tool, there was no quick way to conduct the targeted 
outreach for the microgrants. Overall, the State could move ahead quickly with the outreach, allow businesses 
the proper time to review the grant opportunities and make the critical application deadline. One caveat, though, 
is that since the State didn't control the process or the program, more specific results are not readily available.    

Another win was the opportunity to support a partner agency and create a compelling pitch on what the partner 
agency and MOBD can do for them.   
 

Lessons Learned for Continuous Improvement    

Continuous process improvement is an opportunity to reflect on lessons learned. Not surprisingly, data sharing 
– in one form or another – emerged as the central theme for continuous improvement.  

	  

 

 
EconoVue enabled us to find the needles in a haystack – fast. The State of Massachusetts quickly and 
efficiently narrowed the search for eligible micro businesses well before the grant deadline.                                
      
             Regional Director for Greater Boston  
 
 

 

 

 

 

      
 
	

 
ABOUT ECONOVUETM  EconoVue™ is a product of The Urban Explorer, Inc. The Urban Explorer is an analytics software company accelerating business engagement for workforce and economic development agencies. The EconoVue 

intuitive data visualization platform, powered by Dun & Bradstreet, combines map-based views with best-in-class business, workforce, industry, and company financial health data. Our unique combination of actionable data and visualization 

enables customers to predict the health of the companies in your community, target with greater precision and speed, and succeed through early engagement for greater impact.    

 
For more information, follow us on LinkedIn and Twitter or visit econovue.com.    © Copyright EconoVue 2022. All rights reserved.  

 


