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Leveraging Econovue for Strategic Response to the
Francis Scott Key Bridge Collapse

Background On March 26, 2024, the collapse of the Francis Scott Key Bridge dramatically affected
the regional business ecosystem and workforce. This bridge was crucial for the Baltimore Beltway (I-
695), linking Dundalk in Baltimore County with Hawkins Point—a remote southern area of Baltimore
crossing into Anne Arundel County.

Business Dependency on Infrastructure The bridge's importance was highlighted by its role in
facilitating daily employee commutes and enabling commerce, particularly through the Port of Baltimore.
A significant portion of the Anne Arundel County business community heavily relies on this infrastructure
for operational and logistical requirements.

Immediate Response and Challenges In reaction to this disaster, Anne Arundel Economic
Development (AAEDC) and Anne Arundel Workforce Development Corporation (AAWDC) quickly
mobilized to gauge the impact and support affected businesses. The dependency on the bridge for
employee transit and port-related commerce called for a targeted response to maintain local economic
integrity.

Role of Econovue in Data Collection and Strategy Formulation Econovue was pivotal in aiding
AAEDC and AAWDC in precisely identifying and supporting the impacted businesses. As a critical data
resource, Econovue offered comprehensive insights into the businesses around the Key Bridge and
identified those most susceptible to this disruption. The absence of the regular Econovue administrator
at AAWDC posed an initial challenge; however, Econovue’s account executive stepped in immediately
to facilitate crucial data extraction, enabling effective strategic planning to move forward.

Outreach and Recovery Initiatives Armed with detailed data from Econovue, an outreach campaign
was developed. This initiative formed the basis of a dual strategy to enhance economic and workforce
development. This strategic approach was designed to alleviate the adverse effects of the bridge collapse
on the business community in conjunction with the state of Maryland relief programs, ensuring a
coordinated effort towards recovery.

Conclusion and Ongoing Efforts The Francis Scott Key Bridge collapse underscores the vulnerability
of critical infrastructure and its extensive effects on local economies and communities. Econovue’s data
and support were instrumental in enabling AAEDC and AAWDC to respond swiftly and adaptively. This
case study highlights the significance of reliable data resources in crisis management, ensuring the business
ecosystem remains robust and responsive in facing unexpected challenges.
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